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Abstract \

Motivation and recognition of employees and volunteers in Wildlife Rehabilitation Centers are a challenge. Managers in these centers are
not always aware of the reasons that motivate employees to stay and a good recognition program to keep volunteers feeling happy.
Unhappy and unproductive staff is the source of a considerable loss of time and resources. Authors tried to develop and test an instrument
for identifying performance motivation incentives for for the staff of avian rehabilitation centers in Spain.
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Introduction and Objetive .

Conventional human resources theories, developed 50 years ago by Maslow and Herzberg (HERZBERG F. 1966) suggest that satisfied
employees tend to be more productive, creative and committed to their employers.

Motivation is an internal physiological process that leads to arousal and direction of voluntary behaviour to satisfy a need (NELSON B.
1996). Recognition is the motivation that creates a positive, emotional response and increases self esteem, inspiring the recipient to
repeat the ideal behaviours and actions resulting in a lasting improvement in performance (SYMONOWICZ et al. 2006).

There are 65 Wildlife Rehabilitation Centers in Spain, and avian patients are the species that makes the largest number of patient
admission. Most centers belong to local, regional and national public administrations and they have at least one veterinarian with
exclusive dedication. Most of the centers also have volunteers working daily in avian care and rehabilitation.

There is a great volume of literature available regarding “employee motivation and recognition” (CHICK JF. 2006). However, these
theories have not been explored enough in the wildlife veterinary medicine field, focusing in Rehabilitation Centers.

The purpose of this study was to develop and test a reliable and valid instrument for investigating and identifying motivational factors
of staff working with avian patients in Wildlife Rehabilitation Centers in Spain.

Material and Methods |

A methodological exploratory design was performed, by surveying staff and volunteers involved directly or indirectly in avian care in a
wildlife rehabilitation centre (GREFA) to determine motivating job characteristics and incentives-recognitions these workers would like to
receive. This methodological exploratory design consisted of three parts:

a) Part I- Iltem generation by the use of generation of statements reflecting employee motivation and incentives. This strategy eventually
identified 14 studies about instruments for heterogeneous populations (health care, nurses) and 2 for specific job populations in the
laboratory animal science (SYMONOWICZ et al. 2006; CHICK JF. 2006). Questionnaires and scales used in these studies were the basis and
inspiration for constructing the current instrument. The survey included two questions, one with 10 characteristics that could make the staff | oo
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1. Which ranking of importante would you give to the following characteristics for feeling more
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Discussion and Conclusions

Most of the volunteers in wildlife rehabilitation centers in Spain are veterinary pregraduated students. Therefore, staff motivation and expected incentives in working with
avian patients in wildlife rehabilitation centers are a shared responsibility for managers and veterinary staff supervisors. There is a considerable interconnection between
motivation and recognition (SYMONOWICZ et al. 2006). Keeping and increasing staff (employees and volunteers) motivation and recognition continues to be an important
management function that is yet not completely determined (CHICK JF. 2006), especially in wildlife rehabilitation centers. This instrument should be a useful tool for wildlife
rehabilitation center managers as they identify job-related factors that motivate staff and volunteers working directly with birds. Further studies using this developed
instrument regarding motivation and recognition incentives are being performed in other centers in Spain and therefore, future reports are guaranteed.

This study reports on the development and psychometric testing of an instrument for measuring what motivates employees in the avian wildlife rehabilitation centers sector
in Spain. This constitutes the first stage of a broader study underway, aiming to identify factors that motivate workers and lead to increased job productivity in the Spanish
Wildlife rehabilitation Centers. Within a long-term perspective, this information could help hospital management increase overall performance, both individual and
organizational.
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